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Percy Norman Swim Club 
Code of Conduct and Ethics Policy
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The Code of Conduct and Ethics Policy establishes expectations for behaviour of all members of Percy Norman Swim Club (PNSC). Members include all coaches, assistant coaches, volunteer coaches (also referred to as junior leaders), athletes (swimmers), parents/guardians, and volunteers. The purpose of this policy is to ensure a safe, respectful, and positive environment in all programs, practices, competitions, and club activities. 
The Code of Conduct and Ethics Policy applies at all times, including during club activities, competitions, travel, and in any context where an individual is representing PNSC (including online environments).
It is expected that all participants adhere to all of Swim BC’s Safe Sport Policies and the B.C. Universal Code of Conduct during all programs, practices, club-related activities and club events as well as outside of the club’s business.
PNSC is committed to fostering an inclusive environment that welcomes participants of all backgrounds, identities and abilities. There is a zero tolerance policy on discriminatory actions, speech, and attitudes and is committed to creating an environment where all individuals can safely and freely participate. 
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Members must:
· Treat all individuals with respect and fairness, regardless of gender, ethnicity, age, ability, sexual orientation, or other personal characteristics. 
· Refrain from harassment, bullying, discrimination, or any form of abuse. 
· Maintain professional and respectful behaviour in all club-related interactions. 
· Participate in club activities in a safe, responsible, and respectful manner. The use of alcohol, cannabis, tobacco, vaping products, or non-medical drugs during club activities or while supervising participants is prohibited. 
· Comply with all applicable laws, facility rules, and club policies. 

[bookmark: _heading=h.k7os5hqdyytc]SECTION 2. COACHES, ASSISTANT COACHES AND VOLUNTEER COACHES
In addition to general expectations, coaches, assistant coaches and volunteer coaches have the following expectations:
· Respect the personal boundaries of all athletes. 
· Ensure activities are appropriate, safe and welcoming for participants' ages and abilities. 
· Maintain professional, respectful, and appropriate communication during club-related activities and interactions. 
· Ensure activities are safe, age-appropriate, and inclusive.
· Do not take photos or videos of athletes using personal devices unless authorized for legitimate club purposes such as instruction, technique review, competitions, social events, or club promotion, and in accordance with the Athlete Protection Policy. Personal use, sharing, or distribution of images without authorization is strictly prohibited. 
· Follow the Rule of Two where applicable to avoid one-on-one situations where they are alone with a minor unless visible and interruptible or otherwise permitted under Safe Sport guidelines.
· Do not transport athletes without prior approval of PNSC and parental consent. 
· Model positive behaviour through respectful communication, encouragement, and support. 
· Report concerns, suspected misconduct, or violations as outlined in Section 5.
· Avoid under all circumstances the misuse of authority, power, or trust.
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Athletes are expected to:
· Be prepared to participate to the best of their individual abilities and advise when there are issues limiting their participation.
· Follow all applicable policies, procedures and instruction from the coaching staff and facility personnel.
· Treat teammates, opponents, coaches, assistant coaches, volunteer coaches and volunteers with respect.
· Report any unsafe conditions or inappropriate behaviour to a coach, the Head Coach, or a trusted adult associated with the club.
· Adhere to the rules of the swim club, facilities or instructors to maintain the safety and wellbeing of the individual and others around.
· Act in accordance with applicable policies and procedures and, when applicable, additional rules as outlined by coaches or managers. 
· Refrain from bullying, harassment, or behaviour that negatively affects others. 

[bookmark: _heading=h.ftgijkgc5qf8]SECTION 4. PARENTS, GUARDIANS, VOLUNTEERS AND SPECTATORS
Parents, guardians, volunteers, and spectators are expected to:
· Support the club’s Code of Conduct and contribute to a positive environment. 
· Encourage fair play and respectful behaviour. 
· Refrain from verbal abuse or intimidation toward any participant or coach. 
· Respect coaches’ decisions and facility rules. 
· Ensure children follow all club policies and expectations. 
· Report concerns, suspected misconduct, or violations as outlined in Section 5.
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All members share responsibility for maintaining a safe environment.
Concerns or violations of this Code may be reported to:
· The Head Coach
· The PNSC Board of Directors
· Swim BC or Safe Sport reporting bodies.
PNSC will address concerns or violations of this Code in accordance with the PNSC Discipline and Complaints Policy. Possible courses of actions may include, but are not limited to:
· Verbal or written warnings
· Temporary suspension from club activities
· Or when necessary, permanent removal from the club.
Members are expected to cooperate respectfully during any review or investigation process. PNSC may report concerns involving safety, harassment, abuse, discrimination, or potential criminal conduct to external authorities or Safe Sport processes where required. Failure to comply with this Code may result in disciplinary action.
Percy Norman Swim Club strictly prohibits retaliation against any individual who, in good faith, reports a concern, makes a complaint, participates in an investigation, or provides information related to a potential violation of this Code or Safe Sport policies.
Retaliation includes any adverse action such as intimidation, threats, exclusion, or negative treatment. Any member found to have engaged in retaliation will be subject to disciplinary action, up to and including removal from the club.
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The Code of Conduct and Ethics Policy will be reviewed annually and updated as needed to remain aligned with Swim BC Standards and Safe Sport principles. At times where there is a gap in information, ad hoc reviews will be conducted to incorporate essential updates to maintain a comprehensive and relevant document.
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